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CCJPZ Bishop Chairman Message

Rt. Rev. Bishop Rudolf Nyandoro
CCJPZ Bishop Chairman
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It is my honour to present to you CCJPZ Annual 
Report for 2019. The Commission has engaged in 
various activities throughout the year. As we all 

know, 2019 was a very difficult year for our nation, 
Zimbabwe, with a lot of incidences which undermined 
human dignity and respect for human life. However, 
despite all the challenges facing our nation, there is 
hope, fitting the theme for this Annual Report. The 
theme comes from 1 Peter 5:10, which gives hope in 
the midst of hardships and suffering, as well as 
assurance to continuously seek the Lord,  "And the God 
of all grace, who called you to his eternal glory in 
Christ, after you have suffered a little while, will 
himself restore you and make you strong, firm and 
steadfast."  
CCJPZ has continuously provided timeous, credible 
and factual evidenced based information for Zimbabwe 
Catholic Bishops' Conference (ZCBC) to conduct 
vertical engagements with the presidium and other high 
level stakeholders. In January 2019, the Zimbabwe 
Congress of Trade Unions (ZCTU) organised 
demonstrations against the deteriorating economic 
situation in country. Citizens heeded to the ZCTU's call 
and stayed at home, however some demonstrators were 
accused of looting shops, burning tires and causing 
violence, which prompted the military to step in. Soon 
after this unfortunate incidence, the ZCBC engaged the 
Vice President Constantino Chiwenga together with the 
Minister of Defence and War Veterans Affairs. In 
addition, the Bishops also successfully engaged the 
President Emmerson Mnangagwa and his two Vice 
President Constantino Chiwenga and Kembo Mohadi at 
State House, over the deepening crisis in the country in 
November 2019. The Bishops discussed with the 
Executive, various issues affecting our nation. One of         

key outcomes of the deliberations from the meeting was 
the 48 hour moratorium for all the dismissed doctors to 
return to work without reapplying or being questioned. 
During the course of the year there were some 
significant challenges due political and economic 
situation deterioration worth mentioning, that made life 
difficult for ordinary Zimbabwean citizens, these 
included; the runaway inflation that has seen prices of 
basic commodities skyrocketing, increased rate of 
formal unemployment with each passing day, most 
employed people earning well below the poverty datum 
line, long ques of fuel and other shortages. It was noted 
that corruption in the public and private sectors 
continued to rear its ugly head, with concerns on slow 
pace at which high profile corruption cases involving 
political heavy weights are being prosecuted and 
handled by our courts of justice, state security agents 
cracking down dissenting voices that engaged in public 
demonstrations. All these challenges created in the 
country, a culture of impunity, intolerance and injustice. 
The alignment of laws with constitution is also moving 
at snail's pace, which I believe should be sped up so that 
citizens enjoy fundamental rights and freedoms as 
provided for in the constitution.
As Church leaders we continue to call for dialogue 
amongst the two main political parties as well as civil 
society and business community to find lasting 
solutions to the political and economic problems 
bedevilling our nation. It is my hope that the political 
leaders will set aside their egos and genuinely commit 
themselves to inclusive dialogue for the betterment of 
the lives of the people of God in Zimbabwe. To further 
stress my point, i quote wise counsel from Pope Francis 
on committing to dialogue, “With all my humility, I ask 
each party in this conflict to listen to the voice of their 
own conscience, not to close themselves in solely on 
their own interests, but rather to look at each other as 
brothers and decisively and courageously to follow the 
path of encounter and negotiation, and so overcome 
blind conflict.” (Wednesday Audience in Rome, 
September 1, 2013)
As I conclude my statement, I would like to thank all 
our CCJPZ Diocesan Commissions for the sterling 
work they have done in the year 2019. As we begin a 
new year, there is serious need for close collaboration 
between Dioceses and the National Office as well as our 
funders for CCJPZ, to effectively execute its mandate. 
Thus we need to continuously strengthen our 
community based justice and peace structures, so that 
we detect scenarios likely to cause further deterioration 
of the economy or violent conflict rather than reacting 
to violence when has already happened. Focus should 
be more on prevention and being proactive. ZCBC's 
advocacy and engagements should be backed by 
traceable and tangible evidence derived from real lived 
stories, especially of the poor and the marginalized, to 
promote peace and better governance in Zimbabwe.



CCJP National Coordinator’s Message

In addition CCJPZ mobilized resources and 
institutional support small grants for 
dioceses to engage in civic education 
activities which played a pivotal role in 
promoting CCJP diocesan outreach 
activities. Evidence based information 
collection of pertinent justice and peace 

The year 2019 was characterised by a 
number of events in our nation that 
both supported and hindered Justice 

a n d  P e a c e .  C C J P Z  s u c c e s s f u l l y 
implemented all the planned activities for 
the year. Some of the programs conducted 
include; successful development of 
constitutional dissemination strategic 
d o c u m e n t  a n d  t h e  s u b s e q u e n t 
constitutional dissemination outreach 
workshops across the country, various key 
engagements with political parties, security 
sector and Chapter 12 Independent 
Commissions. 
During the course of the year CCJPZ 
continued to engage various stakeholders 
and programs across the country in 
pursuance of justice and peace as way of 
upho ld ing  peace ,  democracy  and 
development in Zimbabwe. CCJPZ played 
its coordinating role by engaging all the 
dioceses to provide real time evidence 
based information which was then used to 
advocate for a number reforms which 
contributed immensely to the adoption of 
key reforms by government and other 
important  justice and peace stakeholders. 

issues informed appropriate development 
of justice and peace messages which were 
used to educate, inform, raise awareness 
and advocate on pertinent issues affecting 
the people across the country.
As I conclude, my special mention goes to 
my dedicated staff at the National Office 
and our eight Dioceses. Without their 
unwavering support and sacrifice, our 
activities wouldn't have been achieved. 
My gratitude goes to Zimbabwe Catholic 
Bishops' Conference for the guidance and 
support throughout the year. To our valued 
funding partners who continue to provide 
the much needed resources, we thank you 
and we continue to ask for support in 
justice and peace work for the greater 
glory of God.

Mr. Paul Muchena
CCJPZ national Coordinator
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Brief description of Zimbabwe’s situation

Since the November 2017 military coup, 
Zimbabwean politics was once again plunged 
into a legitimacy crisis, a situation exacerbated by 
the contestations over the July 2018 Harmonised 
election results, and the violence that followed on 
1 August 2018. However, it was the steep increase 
of the price of fuel in January 2019 that provided 
the spark for a new round of popular protests, 
after the President Mnangagwa announced rise in 
the price of fuel. In response to the announcement 
made, the President of the Zimbabwe Congress of 
Trade Unions  (ZCTU) called for a 3-day 
nationwide peaceful stay away from 14 - 16 
January 2019. The protest was against the latest 
round of economic policy interventions. 
The state responded swiftly and brutally to the 
outbreaks of violence resulting from the protests, 
hence resulting to loss of lives and limbs during 
the peaceful protest. Whilst not condoning 
violence, the Church has been morally mandated 
to seek ways in which the security sector could 
effectively execute their  consti tutional 
responsibilities without undermining citizens' 
fundamental rights and to ensure citizens' 
exercise their fundamental rights responsibly.

   Socio-economic situation 
Zimbabwe has witnessed significant changes on 
the economic front. The economy took a different 
course of direction from a positive economic 
trajectory to an inflationary environment. The 
foreign exchange premiums on the parallel 
market which ranged from ZWL1.40 to 
ZWL1.80 to the US dollar in September 2018 
increased to the current levels. The significant 
shift in economic fundamentals during the last 
quarter of 2018 also increased the practice by 
retailers of charging goods and services on the 
basis of a multi-tier pricing system, where a 
single product has different prices depending on 
the mode of payment for instance USD cash, 
electronic payment (swipe or Eco Cash)  and 
bond notes. This situation has continued to put 
pressure on the country's balance of payments 
position. 

    Environmental Situation 

The seemingly unending economic challenges 
have undoubted everlasting social effects as 
alluded by participants throughout CCJPZ 
programs in 2019. Some of the social effects 
include upsurges in domestic conflicts, drug 
abuse especially among the youths, early child 
marriages, unjust distribution of resources, 
shor tage  of  drugs  a t  heal th  fac i l i t ies , 
politicization of community programs and 
escalation of school dropouts.

During the month of March 2019, some parts of 
Arch (diocese) of Harare, Mutare and Masvingo 
were affected by Cyclone Idai, with Chimanimani 
and Chipinge being the hardest hit districts. 
People lost their lives, some were injured, some 
lost their property, infrastructure was destroyed, 
people lost their identity documents and some 
people up to date are still missing. Various 
humanitarian organisations and the Diocesan 
CCJPs  jo ined  r e scue  effor t s  and  a l so 
implemented resilience building, humanitarian 
assistance and psychological first aid to the 
affected people.

  ACTIVITIES DONE IN 2019

START FUND:  CIVIL UNREST RESPONSE
The START FUND project responded to the civil 
and political unrest in the country that occurred 

  
between the 14and 16January 2019. This was a 45 
days project carried out by CCJPZ national office, 
working in collaboration with Caritas Zimbabwe 
on the emergency response. The civil unrest left 
hundreds of people in Harare, Bulawayo and 
other areas arrested, tortured and raped by 
deployed police and army officers.

Highlights of Achievements
The project managed to provide food and non-
food items to the beneficiaries in remand prisons 
especially in Bulawayo and Harare. Caritas 
Zimbabwe took lead in providing food and non-
food items, hygienic kits whereas CCJPZ took 
lead in offering psychosocial support to the 
victims of civil and political unrest (See Table 1).

Political situation
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CCJPZ in collaboration with Zimbabwe Heads 
of Christian Denomination (ZHOCD), the 
Evangelical Fellowship of Zimbabwe (EFZ), 
Zimbabwe Council of Churches (ZCC) and 
Union for the Development of Apostolic and 
C h u r c h e s  i n  Z i m b a b w e  a n d  A f r i c a 
(UDACIZA) convened 2 series of Church and 
Youth Political Party Dialogue Meeting. The 

thfirst meeting was held on the 7  of June 2019 
th

and the second meeting was held on the 28  of 
June 2019. The purpose for the meetings were 
to reflect as Zimbabweans, on the national 
context in relation to the constitutional values 
and how youth leaders from different political 
parties could swallow their political egos and 
work together as Zimbabweans for a more 
peaceful, inclusive and prosperous nation. 

TRACE PHASE 1 PROJECT 

Highlights of Achievement 
The meetings held between Church and Youth 
Political Parties managed to bring together the 
Security Sector including the Zimbabwe 
Defense Forces (ZDF), the Zimbabwe 
Republic Police (ZRP), the Office of President 
and Cabinet as well as the diversity of youth 
political party across the country about 20 
political parties. The platform offered by 
together with the ZHOCD created harmony, 

TRACE PHASE 2 PROJECT

Zimbabwean youths from different political 
parties successfully managed to put in place 
realistic, actionable and time bound strategies for a 
more peaceful, inclusive and prosperous 
Zimbabwe by 2021. The meetings managed to 
capture action plan for the feelings and needs 
raised by the political party youth leaders and a 
press statement was issued on local newspaper 
w h i c h  i s  a l s o  a c c e s s i b l e  o n 
http://www.zcbc.co.zw/zcbc-publications.html 
titled Press Statement on Church and Political 
Parties Youth Dialogue Meeting. 

CCJPZ is a consortia member of a TRACE-
TROCAIRE supported program that seeks to 
empower communities to demand their rights and 
holding duty bearers accountable. Other 
consortium members are CCJP-Masvingo; CCJP-
Mutare and Masakhaneni Trust. The project 
responded to the 1 August 2018, 14 January 2019 
and 16 August 2019 incidents where some citizens 
lost lives and limps during demonstrations, and 
whilst not condoning violence, the Church has 
been morally mandated to ensure citizens' exercise 

appreciation and general understanding of the 
roles and responsibility of the security sector and 
the citizens as enshrined in the Constitution of 
Zimbabwe Amendment (No.20) Act 2013.

A total number of 66 CCJPZ animators in the archdioceses of Bulawayo and Harare were identified and 
trained by Tree of Life. The trainings aimed to capacitate the CCJPZ animators on how to conduct and 
deliver psychosocial support to the victims of civil and political unrest.
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Church and Security Sector Dialogue Meeting
Whilst CCJP-Masvingo; CCJP-Mutare and 
Masakhaneni Trust work at the community level 
to assist communities demand responsiveness 
from their leaders, CCJPZ's responsibility was to 
engage duty bearers at both provincial and 
national levels. Therefore, CCJPZ working 
together with other Zimbabwe Heads of Christian 
Denomination (ZHOCD) sought to engage 
stakeholders such as state institutions, 
government departments and political parties on 
how they could effectively execute their duties 
without necessarily undermining citizens 
constitutionally given freedoms. By so doing, 
CCJPZ successfully held Church-Security Sector 
Dialogue Meeting in the Archdiocese of 
Bulawayo and Diocese of Masvingo together 

their fundamental rights responsibly. The project 
conducted the following activities: 

with other ZHOCD members as a way of 
accompanying the security sector to peacefully 
meet and engage with the citizenry on how they 
could peacefully co-exist in harmony guided by 
the Gospel values. 

Prior to the Church-Security Sector Dialogue 
Meeting, CCJPZ national office in collaboration 
with other ZHOCD members in the Archdiocese 
of Bulawayo and the diocese of Masvingo held 
inception meeting to organize/plan for a 
Provincial Security Sector Citizens Dialogue. 
Below are the total number of participants who 
attended the church-security sector dialogue 
meetings in the Archdiocese of Bulawayo at 

thBrethren in Christ Church on the 30  September 
2019 and Masvingo Province at St Peters and 

thPaul Cathedral on the14  of November 2019 (See 
Table 2):

CCJPZ/CPLO in partnership with the Ministry of 
Justice, Legal and Parliamentary Affairs 
embarked on Constitution dissemination drive to 
raise awareness of the constitution. Community 
stakeholders and the participants received a copy 
of the constitution in their Local Languages 
(Ndebele and Shona). The meetings aimed at 
disseminating the constitution with an 
emphasises on the (human) bill of rights and the 
process involved in the realignment of laws to 
enhance democracy as a way of promoting peace 
and development in the country. 

Constitutionalism and Realignment of 
Laws

A meeting was successfully convened in the 
ndArchdiocese of Bulawayo n the 22  of November 

2019 to reflect on constitutional provisions in 
relation human rights and freedoms and engage 
participants in a deeper reflection to identify 
existing laws that need to be aligned with the 
constitution. The meeting was a success and 
various stakeholders attended including 
representatives from different CSOs, church 
organisations, ZRP, Office of President and 
Cabinet actively participated throughout the 
processes. Below is the number of participants 
who participated at the Constitutionalism and 
Realignment of laws Meeting in the archdiocese 
of Bulawayo.
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CONSTITUTION TRANSLATION 
AND MULTILINGUAL PROJECT 

Phase One
It involved the development and adoption of a 
strategic document for dissemination and 
awareness education consisting of strategy 
development, strategy validation, strategy 
adoption and strategy launching. 
A two-day meeting for the strategic development 
of Constitution dissemination, awareness and 
education was held at Cresta Oasis Hotel. The 
meeting discussed modalities and coordination 
m e c h a n i s m s  f o r  p r i n t i n g , 
dissemination/distribution and awareness with 
stakeholders. The meeting  brought  together  key  
stakeholders  to  input  in  designing  an  inclusive  
replicable  and sustainable  strategy  with  strong  
c o o r d i n a t i o n   m e c h a n i s m s   a m o n g s t  
stakeholders. 

The  Ministry  of  Justice,  Legal  and  
Parliamentary  Affairs  (MoJLPA)  in  partnership  
with  the Zimbabwe  Catholic  Bishops'  
Conference  (ZCBC)  supported by  European  
Union  (EU)  implemented  the  Constitutional 
Translation  and  Multilingual  Awareness 
Project. The project was implemented in 2 
PHASES.

After facilitating the development and validation 
of the strategy document for Constitution 

The phase involved bulk printing of the 
Constitution of Zimbabwe Amendment (No. 20) 
Act 2013 (thereafter referred to as Constitution); 
distribution, continuous constitutional awareness 
and educational programmes consisting of:  
Printing of 37800 copies of the Constitution in 14 
local languages in the diocese of Masvingo, 
Diocese of Mutare, Diocese of Hwange, Diocese 
of Gokwe and the Archdiocese of Bulawayo. 
Focused group constitutional discussions and 
outreach meetings were successfully done in 
fourteen (14) officially recognized languages 
namely; Ndebele, Chewa, Venda, Tonga, Shona, 
Nambya, Kalanga, Shangani, Khoisan, Sotho, 
Tswana, Chibarwe, Xhosa and Ndau.

Dissemination, Awareness and Education, ZCBC 
handed over the document to the MoJLPA for 
adoption. The MoJLPA adopted the strategic 

th
document on 16  of April 2019. It was Launched 
on 20 May 2019 by the Minister of Justice, Legal 
and Parliamentary Affairs, Hon Ziyambi Ziyambi. 
The strategy adoption letter and the adopted 
strategy document is attached on the document 
titled CCJP Strategic Document for Constitution 
Dissemination, Education and Awareness' which 
i s  ava i lab le  a t  www.zcbc .co .zw/zcbc-
publications.html. 

Phase Two
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The ZCBC-CCJPZ/CPLO and MOJLPA 
representatives were present in all workshops 
conducted in the dioceses. Diocesan coordinators 
successfully mobilized the participants: At local 
level leadership structures such as Chiefs, 
Headmen, Village heads, Villagers; community 
based stakeholders such as Ministry of Education, 
Local Governments, Security Sector (especially 
ZRP and Office of the President and Cabinet), 
Civil Society Organizations (CSOs), Villagers, 
CCJP animators, representatives of Faith Based 
Organizations, and Member of Parliament (MP) 
were present in most of the workshops.

INSTITUTIONAL SUPPORT 
PROGRAMME

With resources from CI in country members, 
CCJPZ National Office managed to support all the 
8 CCJP diocesan offices to implement activities on 
National Peace and Reconciliation Initiative 
(NPRI). The activities aimed at raising 
community awareness on the mandate of NPRC 
Commission, exploring strategies for citizens and 
local duty bearers to participate in the national 
peace  and  r econc i l i a t i on  p roces s  and 
strengthening human rights monitoring and 

Highlights of achievements

reporting mechanisms for evidence based 
advocacy at National level. The project has four 
themes which are: Theme 1: Advocacy and 
liaison for a victim centered national peace and 
reconciliation (NPRC) process. Theme 2: 
Primary Justice, Inclusive Participation and 
Cohesion. Theme 3: Resource Governance, 
Economic Justice and Stewardship of Creation. 
Theme 4: Policy Engagement and Development.

Theme 1: Advocacy and liaison for a victim 
centred national peace and reconciliation 
(NPRC) process

Theme 1 provided knowledge and spaces for both 
victims and perpetrators to openly discuss past 
human rights violations and come up with ways of 
restoring broken relations and promote restorative 
justice to effect community based reconciliation. 
The targeted group comprising of youth, village 
men and women, ZHOCD representatives and 
local leaders had the opportunity to ask questions 
and learn more about issues that can be addressed 
or  forwarded to  NPRC.  At  loca l  level 
communities had the opportunity to discuss 
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traditional methods ecumenical/traditional 
reconciliation methods. The communities 
r e c o m m e n d e d  N P R C  t o  a d o p t 
communi ty /ecumenica l  approaches  to 
reconciliation.

However, learning and educational experience 
on statutory, biblical and moral leadership 
became a very big success. The training focused 
on the constitutional rights and obligations, 
duties of local council, duties of traditional 
leaders, Chapter 12 commissions and key actions 
to hold duty bearers accountable. Furthermore, 
Participants and stakeholders in various 
workshops were happy to receive the copies of 
constitution in officially recognised languages. 
The workshops created inclusive platform that 
was inclusive which helped communities to 
strengthen governance processes by building 
confidence of community based elected and 
appointed leaders to promote transparency and 
accountability.

Theme 2, focused mainly on trainings to enhance 
the capacity for elected and appointed leaders 
such as traditional leaders, councillors, Justice 
and Peace Committee members, church leaders, 
women and youth. Some of the targeted groups 
had opportunity to read and discuss about the 
constitution provisions translated in their local 
language as their first time. Many remote and 
marginalised communities which are hard to 
reach are not aware of the provisions of the 
Constitution of Zimbabwe Amendment No 20 
Act 2019.

Theme 2: Primary Justice,  Inclusive 
Participation and Cohesion.

Theme 3 focused on helping the communities to 
identify locally available resources, ways in 
which they can access and benefit from the 
resources. This theme enabled local communities 
to actively and effectively participate in 
governance issues affecting allocation and 
distribution of resources. The workshops afforded 
the local communities the opportunity to engage 
and demand corporate responsibility from the 
corporate company's in order to promote local 
development and environmental protection.

Theme 4 is embarking on some policy issues in 
which CCJPZ expert working groups have begun 
discussions to strategize on advocacy and 
formulating policy brief while waiting for official 
commissioning by CCJPZ Bishop Chair Rt. Rev. 
Bishop Rudolf Nyandoro. 

Theme 3: Resource Governance, Economic 
Justice and Stewardship of Creation

T h e m e  4 :  P o l i c y  E n g a g e m e n t  a n d 
Development

COLLABORATION AND 
PARTNERSHIPS

CCJPZ has closely collaborated with different 
organisations; such as Civil Society 
Organisations (CSOs), Faith Based 
Organisations (FBOs), Community Based 
Organisations (CBOs), Government institutions, 
the security sector and the Chapter 12 
Commissions. 
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The CCJPZ 2019 programs strengthened 
collaboration with the Government institutions 
such as the MoJLPA, security sector such as the 
ZRP, ZDF, ZPCS and Office of President and 
Cabinet at National Level and in few provinces 
where Church and security sector dialogue 

SIGNIFICANT CHANGES AND 
IMPACTS OF PROGRAMMING

Women from rural communities had the 
opportunity learn from other successful and 
influential women which will also boost their 
confidence to take up influential leadership 
positions going forward.

SOCIAL INCLUSION

Highlight of Achievements 

Marginalized community members had the 
opportunity to raise pertinent issues affecting 
them, for example one participant raise the issue 
of Partisan Distribution of inputs in Gutu while 
ano the r  pa r t i c ipan t  r a i sed  the  fo rced 
displacements of people at houses at Mashava 
mine in Masvingo.
Marginalized community members were given 
copies of the constitution in vernacular which 
they will share with members from their 
community, thereby increasing constitutional 
awareness as well helping people to discuss and 
reflect so that they can demand their rights to 
relevant stakeholders.
People living with disabili t ies had the 
opportunity to present their challenges through 
group presentations and drama which help other 
citizens and relevant stakeholders to know the 
needs and aspirations of the disabled.

The principles of Social Teachings of the Church 
(STCs') guided CCJPZ's work throughout 2019. 
The option for the poor principle intends to 
correct the moral mistakes where the poor and the 
marginalised have been largely left out to benefit 
from the common good. It is through this 
principle that the CCJPZ prioritized social 
inclusion in all the programs carried out in 2019. 
The mobilization strategy for both archdiocese of 
Bulawayo and the diocese of Masvingo, dialogue 
meetings was that ZHOCD would target 
members from marginalized communities so that 
they would attend the meetings. 

“I was not aware of this constitution and its 
provision. Now I am knowledgeable of my rights 
I will be able to educate others”.  Said  a  54  year  
old  woman  at  Mutasa  District workshop. 
“We  now  have  a  good  constitution,  but  am  
disappointed  that  fellow  leaders  are  not 
implementing it due to ignorance. Citizens we 
must be involved in holding such leaders to 
account”. Said a CCJP peace ambassador who 
attended a workshop in Mutasa.

meetings were held. By so doing, CCJPZ 
relationship with the above stakeholders has 
opened smooth links and effectiveness in its 
advocacy and lobbying.

“Some traditional leaders do not know their 
mandate that is why they end up carrying out their 
duties in a partisan manner. Now I have been 
informed as a headman and will conduct a 
meeting to educate my fellow village head”. Said 

During the rolling out of the Constitution and 
Multi-lingual project, CCJPZ successfully 
reached to  the  so  cal led marginal ized 
communities' hence imparting knowledge about 
the Constitution of Zimbabwe.  The outreaches 
programs, also improved collaborations between 
ZHOCD and other like-minded community based 
organizations which deals with justice and peace 
concerns, hence creating space for future 
engagements and project sustainability.
CCJPZ programs targeted citizens in all dioceses, 
hence improved strong relationship and trust in its 
work. CCJPZ has gained trust and confidence 
from the citizens as they freely express their deep 
concerns in workshops which mostly are done at 

th thchurch premises. During the 14  to 16  of January 
2019, civil and political unrest, citizens lost 
confidence in the security sector. The church was 
morally mandated to ensure citizens' exercise 
their fundamental rights responsibly. CCJPZ 
created platforms and spaces for the security 
sector and citizens dialogue.

One participant in the archdiocese of Bulawayo 
s a i d ,  “ S i y e s a b a  l o k u k h u l u m a  l a p h a 
emhlanganweni  ngoba asikwazi  ukuthi 
silabobani” we are afraid to freely express our 
views in this forum because we are not sure of the 
people in our midst

“omunye uthi kumele senze amademonstrations, 
kodwa sonke siyakwazi ukuthi la elizweni 
uyanyamalala”- Someone says we need to 
demonstrate but everyone knows that when we do 
so we are likely to disappear in this country, said 
by a participant from Archdiocese of Bulawayo.
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ARCHDIOCESE OF HARARE
The major activity carried out during the 
beginning of the year was the closure of the 

a headman at a workshop held in Chipinge 
District. 
'Go and tell the Chapter 12 Commissions that 
there are people outside Harare… ask them to 
come to us… We are waiting for them. They could 
ask ZCBC and MoJLPA for accompaniment, said 
by a participant from Lusulu, Hwange diocese.

DIOCESAN REPORTS

previous project cycle (April 2016 – March 
2019).  A peace festival was carried out at Seke 
Rural under the theme, “Towards the Zimbabwe 
We Want, Fostering Peace and Unity, Starting 
with Our Community”.  This celebration was 
supported by various community and external 
stakeholders including the CCJP Archdiocese of 
Harare Spiritual Advisor, Chitungwiza Dean and 
Parish Priest, Catholic Parliamentary Liaison 
Office, Chief Seke, Member of Parliament – 
Honourable Kashambe, Councillor, different 
church representatives, health officers, Zimbabwe 
Republic Police and CCJP representatives from 

CCJP members bringing water to the Chief & the Chief giving certificates during the Peace 
Festival held in Seke.

The Archdiocese of Harare started a new project 
in April 2019 titled Political Education and 
Advocacy Work in the Archdiocese of Harare 
covering 20 parishes for another 3years.  The 
thrust of the project is to have communities 
actively participating in promoting cohesion and 
reconciliation in their areas. The NPRC has the 
mandate to ensure post-conflict justice, healing 
and reconciliation, including developing 
programs that promote national healing, unity 
and peaceful conflict resolution.  Based on this 
mandate and binding it to the goal of the project 
which is to have the population in 20 parishes of 
the Archdiocese of Harare actively participating 
in promoting cohesion and reconciliation in their 
communities, the Commission saw it fit to work 
closely with the NPRC. Through working with 

Know Your NPRC training workshops have been 
carried out in line with the current project that 
began in April and more communities will receive 
this program in the next year. The presence of 
various church representatives, traditional leaders, 
political leaders, government institution 
representatives and youth leaders helped to start 
mapping a way forward in terms of addressing the 
disintegration that is there currently.  A 
community that can come together to identify 
issues affecting their development is a community 
that can be brought together to work together 
towards development.

the NPRC in the different communities and 
pushing towards community cohesion the 
achievement of the common goal can be realized.
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Challenges and Recommendations 
The Archdiocese Coordinator was not feeling 
well for the most of the year and he was called to 

nd
Glory on the 22  of November 2019.  The 
Commission was deeply saddened by his passing 
The current project has resources that can only 
reach out to 20 parishes while the Archdiocese 
has over 50 parishes.  This has posed a challenge 
that other parishes may receive little direct 
contact from the project and it may affect 
structures that have not been fully strengthened.  
Engagements with government bodies is not as 
simple as there is a lot that needs to be done 
justifying why they should partner with us in our 
projects.  As such the first 2 Know Your NPRC 
workshops were carried out in the absence of the 
National Commission as they were still working 
out the partnership modalities.

One of the greatest lessons learnt is centred on the 
importance of networking. The commission 
realised the power in networking.  While we may 
not have the capacity to carry out certain duties its 
best to rope in those with the mandate to do it and 
ensure that the people gain from this.
Engaging of different authorities is not an easy 
task and needs a lot of time to be factored in as 
they are not always forthcoming or they may be 
forthcoming but have to make sure that they do it 
right to avoid tarnishing the images of involved 
organisations

Lessons learnt 

The projects' greatest effect can be said to be an 
increased sense of awareness raised through the 
various interactions carried out across the 
diocese.  The openness by both Catholics and 
some Non-Catholics who were touched 
somehow by the commissions' teachings has 
increased a sense of responsibility among 
citizens.  

The commission seeks to increase its visibility 
within the church but more-so outside the church 

Another positive effect of the project is the 
increase in membership numbers across the 
Archdiocese.  Few people wanted to be 
connected with working for Justice and Peace due 
to the many political misconceptions that were 
there.  However with the continuation of the 
project it has been noted that the numbers have 
increased and more and more people have 
presented themselves to do the work of social 
justice. 

in this project building first from the relations 
already created with various stakeholders 
working outside the church.  This move will help 
grow the commission both inside and outside the 
church and create communities that are capable of 
approaching leaders, demanding accountability 
and transparency, also creating leaders that 
believe they have a responsibility to the people 
they serve.

In conclusion, the Commission notes that while 
the years had its own turning points that hindered 
the project they are still in the process of seeing 
through a successful completion of the work they 
set out to do. Communities still have a lot of work 
to do in terms of having transparency and 
accountability from their leaders and hopefully 
this new political dispensation will allow for this.  

ARCHDIOCESE OF BULAWAYO

Financials 

Conclusion

As we begun the year 2019, the National Office 
facilitated an outreach program of administering 
to those that fell victim to the effects of January 14 
shutdown. This program involved CCJP 
animators as well as the CCJP Office visiting the 
affected areas and listening to the people's plight. 
Before delving into the outreach program, our 
CCJP animators had to undergo a general course 
in counselling facilitated by Tree of Life. The 

CCJP Mariannhill had various activities with 
various stakeholders during the course of the year 
2019. It is in the same year that the commission 
has faced challenges as well as breakthroughs, 
and as a result, the commission has managed to 
design a way forward as a way of developing 
efficiency as we resume the year 2020.

The project was receiving both financial and 
technical support from Misereor a partnership 
which has been growing from strength to strength 
since 2007. The national office did help also 
technically and financially in the implementation 
of short programs such as the Constitution 
dissemination workshops

Stakeholders and Activities Held.
The National Office (ZCBC): CCJP Mariannhill 
has worked closely with the CCJP National Office 
in the implementation of the following in the year 
2019. 
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The National Office in conjunction with the 
ministry of justice and parliamentary affairs 
working alongside with the European Union 
translated the Constitution of Zimbabwe 
Amendment (No. 20) Act 2013 into various 
Z imbabwean  officia l  l anguages .  CCJP 
Mariannhill was then commissioned to launch the 
following translations of the 2013 Zimbabwean 
Constitution.

As a result of the mentioned program, the 
National Office facilitated a program that was 
concerned with the relationship between the 
general public and the security forces. This 
dialogue was held at the Brethren in Christ 
Church situated at corner Masotsha Ndlovu 
Avenue and Fort Street. Present at this dialogue 
was the President's office, the representative of 
the Zimbabwean Army and the Zimbabwe 
Republic Police.

intention of this workshop was to equip them with 
the necessary skills that would be necessary of 
help those affected. After the two day workshop 
the animators were deployed in their respective 
areas to attend to their communities. Working 
closely with our office, we in turn provided the 
National office with information, who when they 
paid us a visit, listened to the victims experiences.

Ecumenical Alliances: CCJP Mariannhill 
continues to work closely with other ecumenical 
groups such as the Zimbabwe Council of 
Churches and Christian Alliance in various ways 
by being relevant to the current situation. 
Christian Alliance in conjunction with the 
Zimbabwe Catholic Bishops' Conference 
(ZCBC)  de l ive red  a  p ress  confe rence 
encouraging the state leaders to be more human in 
their leadership. This activity came as result of the 
consensus of the various churches concerned for 
the people living in Zimbabwe.

CCJP- Bulawayo also facilitated a dialogue 
between the people of Zimbabwe and the Security 
forces. The aim of the dialogue was to facilitate 
harmony between the security forces and the 
general public following the incidents that took 
place during the beginning of the year 2019. 
Following the mentioned activity was the 
workshop based on the  Const i tu t ional 

Various institutions such as the ministry of 
women affairs and human rights lawyers 
benefited from the constitution distribution 
exercise as well.

N a t i o n a l  P e a c e  a n d  R e c o n c i l i a t i o n 
Commission: During the course of the year 2019, 
CCJP Mariannhill has been working with the 
National Peace and Reconciliation Commission 
(NPRC) in helping communities to strive for 
development in their respective areas by having 
resources availed to the and also in striving for 
peace by meeting closure in issues that have been 
affecting them.

prescription for the operation of the security 
forces, an act in the constitution that the citizens 
of Zimbabwe had to be aware in terms of 
reference.

CCJP Mariannhill: We have tried, with limited 
resources to make CCJP alive and know in the 
Archdiocese of Bulawayo, and the activities we 
have been involved in were Regina Mundi in 
Lupane District. While focusing on the 
resuscitation of CCJP in various parishes, we 
have an Ad intra program has been taken into 
inception. This program that we seek assistance 
from the Solidarity Office in Rome caters of the 
Mariannhill Zimbabwe Province in particular. 
The idea of having this program is to have a 
balance in our work by not dealing with the 
Archdiocese alone, but rather to look at justice 
and peace issues that affect put province.

Ukuthula  Trust :  In  re la t ion  to  CCJP 
Mariannhill's program of Peace Building and 
Reconciliation, we have taken an interest to work 
with the victims of Gukurahundi by collaborating 
with Ukuthula Trust that has been involved with 
exhuming the remains of deceased victims. These 
exhumations took place in Lupane district where 
we have been working with those who were 
affected.

Conclusion
Now that we have assistance from Misereor, 
CCJP Mariannhill intends to be alive and active in 
the Archdiocese of Bulawayo focusing mainly on 
the themes of Peace Building and Reconciliation, 
Civic engagement and Integrity of Creation, in 
collaboration with CCJPZ National Office and 
various stakeholders.
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The Catholic Commission for Justice and Peace 
in the Diocese of Gokwe (CCJP-Gokwe) has 
been involved in a number of activities in the 
year 2019. Some of the activities were carried 
over from the previous year 2018 while some 
were started in 2019 and ended in 2019, some 
activities are still on-going (beyond 2019). The 
programs include: Training on the Social 
Teachings of the Church, identification of the 
Hot spots within the diocese and how natural 
resources are being shared, Constitution 
dissemination, working with independent 
commissions and identification and assistance 
of those who have been deprived of social 
justice.

Social Teachings of the Church

Stewardship of creation is one of the principles 
of the Social Teachings of the Church. Under 
this principle CCJP-Gokwe ran a program for 
three months funded by the National office to 
identify sites where natural resources are found 
in Gokwe Diocese. Three sites were identified: 
Tsungai where gold is mined, Huchu which has 
wild life and Siakobvu where they have the 
mighty Zambezi River and wildlife. Issues 
which were raised in this areas include: 
communities are not benefiting from the 
resource extracted in their areas (fishing licenses 
area not given to locals in the Zambezi river and 
job opportunities are given to people who do not 
stay in that area). Gold panning is informal in 

DIOCESE OF GOKWE

The goal of this project was to strengthen and 
empower people in Gokwe Diocese so that they 
can actively participate in all democratic 
processes for the establishment of a just and 
peaceful society guided by the Social Teachings 
of the Church. A total number of 523 people 
participated in the workshops which were 
conducted in 16 venues. Two of the workshops 
involved traditional leaders namely: Chief Jiri 
and his village heads and Chief Nembudziya and 
his village heads. In the communities, the aim of 
this program is to form structures of CCJP at the 
grass roots level, then train them on how to 
identify social ills and be able to report them to 
the diocesan office every two months. 

Identification of Hot Spots and Cites 
with Natural Resources

Tsungai and this leads to constant fights by illegal 
gold panners who form groups for security and 
improved work force. Many lives are being lost in 
the areas of gold panning and crimes are committed 
every day. Under this program some hot spots were 
also cited in the diocese of Gokwe: people were 
evicted from their homes in Mapfungautsi forestry 
land and all the areas along the Munyati River were 
not safe because of the new wave of violence 
perpetrated by the illegal gold panners who are 
using machetes and axes to kill people and rob 
some residents of near-by villages.

Constitution Dissemination Program
The diocese of Gokwe received and distributed a 
total number of 2200 copies of the Zimbabwean 
Constitutions in Shona, Ndebele and Tonga 
languages. Three places were identified for the 
distribution namely: Nesigwe (Nesigwe Mission), 
Chegama  and  Mola .  Nes igwe  r ece ived 
Constitutions in Ndebele language and these were 
distributed after a workshop where issues on 
Human Rights and powers of the traditional leaders 
were discussed. 

National Peace and Reconciliation 
Commission (NPRC)

As a commission we had a chance of participating 
in the activities of the NPRC. NPRC was 
conducting public hearings in the Midlands 
Province on issues which needed the attention of 
the government. Issues which were raised in 
Gokwe include: Gukurahundi, illegal gold miners 
and the management of wild life.
 

CCJP-Gokwe also attend sessions conducted by the 
ZHRC. These sessions were aimed at giving the 
communities an opportunity to share the difficulties 
they are facing in securing national documents like 
Birth certificates, Identification Cards, passports 
and death certificates. A number of problems were 
cited, as Mr Chiome under Chief Njelele said: 
“I was told to pay an equivalence of US$200.00 for 
my grandson to get his birth certificate, and the 
person who told me that is among the staff members 
whom you have brought to assist us today…”  A 
number of people who attended these public 
hearings were assisted to attain their documents.

Zimbabwe Human Rights Commission 
(ZHRC)
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Challenges and Lessons Learnt
Economic Situation: This year (2019) has been 
one of the difficult years to implement a project 
in Zimbabwe due to the economic hardships 
which the country is facing. i) Some goods and 
services require cash to be used for payment, but 
cash was not available in the banks. Gokwe is a 
small town and it have very few banks which 
gives people a limited choice in banking the 
bank which is used by most people in Gokwe 
usually will be without cash. This challenge 
affected CCJP-Gokwe in implementing the 
Constitution dissemination program and the 
diocese had to assist the commission with funds 
to insure the smooth implementation of this 
program. ii) Shortages of basic goods and 
services also affected CCJP-Gokwe office for 
instance some goods are found in South Africa or 
Harare if they are brought down to Gokwe they 
will be a bit expensive for the Commission.

Personnel: Due to limited funding, CCJP-
Gokwe only has two full time employees (the 
coordinator and the finance person). This results 
in a lot of pressure on these two since they have 
to be in the office and in the field for workshops. 
There is need for a programs officer or a field 
officer, but this is not possible at the moment 
because there are no funds for creating another 
post. Currently the office is depending on people 
who work on voluntary basis and the effects are 
that sometimes they are engaged in daily work 
which sustains their families financially. 

Human Rights and the rule of law are key in good 
governance and these are contained in the 
Constitution which we managed to distribute to 
the people of Gokwe in 2019. People could not 
hid their joy after receiving this important 
document. The workshops on the Social 

Bad roads and infrastructure: The Diocese of 
Gokwe is largely rural, with the decline of the 
Zimbabwean economy the roads around the 
diocese are very bad. Some areas cannot be 
accessed especially during rainy season. The 
Commission vehicle of the needs constant repair 
because it is used on very bad roads. The 
commission has resolved to conduct more 
workshops during the dry season (from April to 
November

Conclusion 

Capacity building for animators as well 
as resuscitating CCJP structures in the 

Diocese
The Commission started with Capacity Building 
of CCJP animators from January to June.  The 
main objective of the project was to inform, 
educate and raise awareness to the community on 
how to exercise their rights and duties as citizens 
according to the constitution of Zimbabwe. CCJP 
Gweru realised that there was need to train the 
community and religious leaders on good 
governance. The project also aimed to encourage 
love, understanding and harmony through the 
promotion of the Church's Social Teachings and to 
resuscitate CCJP structures.

teachings of the Church also helped the 
communities to be aware of the social ills that are 
present in their communities and also assisted the 
citizens to be responsible of God's creation. The 
i n d e p e n d e n t  C o m m i s s i o n s  h e l p e d  t h e 
communities to be aware of the natural resources 
in their areas and how they are being exploited. 
T h e s e  C o m m i s s i o n s  a l s o  a s s i s t e d  t h e 
communities on how they can acquire necessary 
documents which are their basic rights as citizens 
of Zimbabwe. In short these are the programs 
which CCJP-Gokwe carried out in 2019. The 
challenges and difficulties faced in implementing 
do not out weight the smiles and success which 
these programs brought to the people of God.

From July to December the commission trained 
community and religious leaders on good 
governance, leadership and Social Teachings of 
the Church. CCJP Gweru has always been 
working towards bringing justice, peace and 
reconciliation in the Diocese.

Know your National Peace and 
Reconciliation Forums

The commission collaborated with the National 
Peace and Reconciliation Commission in order to 
bring closure and consoling to those affected 

Training community and religious 
leader's good governance, leadership 
and Social Teachings of the Church 

DIOCESE OF GWERU

Activities

15



Recommendations

Challenges

Conclusion

during the wars of liberation. The projects were 
conducted in all four Deaneries of the Diocese 
namely Gweru, Chirumhanzu, Zvishavane and 
Kwekwe.

The local leaders who share and distribute 
resources do not do it Fairley, however done on 
partisan lines.
The mentality of viewing opposition party 
members as enemies of the state is still prevalent 
in communities.
Animators have little knowledge about the roles 
and responsibilities of appointed leaders.

The Commission should continue to work in the 
community especially this time when the 
government is working towards Devolution and 
Decentralisation. 
CCJP should plan workshops specifically for the 
youths as the commission is dominated by elders 
only.  
Traditional leaders should always be engaged as 
they have influence in their communities. 

Animators have inadequate appreciation of 
community development planning processes 
such as ward development (feedback meetings), 
Budget consultation meetings and other 
community processes that could benefit them.

We would like to extend our gratitude to our 
funding partners Misereor and the CCJP 
National Office who made all these programs a 
success through their support financially and 
morally.

Financials

The year 2019 had some remarkable successes 
which have been noticed on governance issues. 
CCJP has laid the ground on good governance 
principles, the knowledge acquired by animators 
will be use full in the oncoming projects in 2020 
on the process of devolution and decentralization 
taking place in the country.

DIOCESE OF HWANGE
The Commission was involved in the following 
programmes:  mult i l ingual  const i tut ion 
awareness and dissemination; promotion of the 
social teachings of the church; outreach 
programmes by the NPRC and the ZHRC.

Activities

CCJP in conjunction with the MoJLPA, 
disseminated over 500 hard copies of State 
Constitutions in the following languages, Chewa, 
Nambya, Ndebele and Tonga, in Sacred Heart, 
Holy Family, Lusulu, Kariyangwe and Dandanda. 
This programme targeted various stakeholders 
which included CSOs, FBOs, elected community 
leaders and traditional leaders. 

At the invitation of the staff in Dingindlela and 
Chimuniko Pastoral Centres, workshops on STC's 
were held, with 33 and 7 attendees respectively.

Social Teachings of the Church (STCs)

Multilingual Constitution Awareness 
and Dissemination

Stewardship of Creation: Brick molders are 
found all over causing a lot of damage to the 
environment with cutting down of trees, 
uncovered holes being left behind. There is an 
urgent need to education and awareness in the 
promotion of protecting the environment. The 
emergence of other players in Hwange concession 
in the production of coal and its associated by-
products,  has seen an increase in land 
degradation, much to the dissatisfaction of locals 
who bemoan the much needed development in 
this under developed part of the region.

Participated in the outreach programme to find 
ways in which to engage communities in 
resolving post-conflict justice, healing and 
reconciliation. One of the main challenges of the 
NPRC is reaching out to remotest areas were 
people are still nursing wounds of Gukurahundhi 
and political violence.

NPRC Outreach

ZHRC Outreach
th th

Held on the 15  – 16  July in Lupane District, and 
t h th18  – 19  July in Hwange District; this 

programme aimed at enquiring as to the 
chal lenges faced in accessing nat ional 
documents. It was established that, the most 
affected groups are orphans, so called “aliens”, 
the elderly, and those living in remote areas. Lack 
of proper documentation leads to human rights 
violation. Therefore, organizations or groups 
acting on behalf of the affected individuals, may 
make submissions in the form of reports or videos 
to the ZHRC coordinator. 
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2019 Review 
Due to the socio-economic challenges generally 
facing the county, evidence based sharing 
meetings were erratic.
It was also noted that there was a general lack of 
knowledge about the basis of social justice 
among Catholics.
There is therefore the need to be more explicit in 
teaching the principles of the Catholic social 
thought.

Our theme for the year will be “Called to 
Missionary Discipleship of Justice and Peace: 
Baptized and sent on a Social Mission of the 
Church”. 
A mandatory formation programme will be 
introduced in order to qualify as members which 
will include spirituality of justice and peace, 
research, advocacy and lobby, monitoring and 
evaluation among others. 
We hope to put in place CCJP leadership 
structures at all levels - Parishes/Missions, Zones 
and the Diocese, by end of March 2020. 
Therefore, in order to improve the quality of our 
reports, we will co-opt the services of the 
Catholic professionals in our diocesan structure.
The dissemination of State Constitutions in 
vernacular will be extended to the rest of the 
Diocese.

2020 Preview

Furthermore, there is need to go beyond 
volunteering or service, to participating in social 
justice.

Constitution dissemination, Awareness 
and Education: 

Following the partnership that was forged 
between the MoJLPA and the ZCBC with the 
financial support from the EU, CCJP-Masvingo 
organized five workshops to disseminate, create 
awareness and educate communities on the 
Constitution of Zimbabwe translated in 
vernacular languages namely Shona, Shangani 
and Venda. In Masvingo Diocese the five 
workshops were successfully held in Chivi, 
Zaka, Gutu, Mwenezi and Beitbridge districts. 
The workshops were co-facilitated by team 

DIOCESE OF MASVINGO

Activities
CCJP-Masvingo facilitated voices forums for 
women and youth to unravel specific issues 
affecting these special groups, map possible 
solutions, identify relevant stakeholders and 
implement actions towards advocacy on the 
emerging issues.  It was noted that the dialogue 
platforms were useful processes that ultimately 
increased women and youth influence on 
decision-making at multiple levels especially on 
key decision-making processes as well as boosted 
these groups' confidence in engaging duty 
bearers. 

Youth and Women Voices Forums

The role of the security sector in political affairs 
of the state has increased and has become overt in 
recent years. Enhancing the Protection and 
Promotion of human rights in Zimbabwe through 
the engagement of both the security sector and the 
citizens was a relevant as it was important to 
discuss the relationship between the security 
sector and the common man in the street. The 

thdialogue was held on the 14  November 2019 at 
Ss Peter and Paul Cathedral in Masvingo and with 
the objective to discuss ways in which the 
security sector could effectively execute their 
const i tu t ional  responsibi l i t ies  wi thout 
undermining citizens' fundamental rights in 
M a s v i n g o  p r o v i n c e .  C C J P - M a s v i n g o 
Coordinator facilitated the dialogue where 
panellists included the ZRP, ZDF and ZPCS. 
Other notable invited guests included the 
Director in the Office of the Provincial Minister 
and members of the Office of the President and 
Cabinet (OPC) who declined to make a 
presentation. 

comprised of CCJP Masvingo, CCJP National 
Office and Ministry of Justice, Legal and 
Parliamentary Affairs personnel. One of the many 
conclusions made after the Constitution 
Dissemination workshops was that these 
necessitated fruitful conversations about the 
Constitution within target communities and 
among various key stakeholders. It was critical 
that the right to constitutional literacy be 
understood as a fundamental human right in and 
of itself.

Security Sector Dialogue Meeting
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In a bid to promote peace through sporting and 
theatre, the Re-Shaping Our World (Re-SOW) 
project organized peace sports events and galas in 
the programming areas. The efficiency point of 
the events was that it brought hundreds of people 
together, thereby lowering the mobilization and 
delivery costs per individual participant. Such 
activities also resonated well with young people 

The Commission supported forums for citizens 
to share concerns they identify from human 
rights monitoring, engaging duty bearers, and 
sugges t  ac t ions  fo r  t r ansparency  and 
accountability and follow up to the promises by 
duty bearers. The invited duty bearers were 
explaining their mandates, gave updates on what 
they had done, provided answers to the questions 
and suggest ways in which citizens can engage 
them. The platforms also facilitated the creation 
of communication channels and strategy for the 
communication. 

Learning and exchange forums

Citizen-duty bearer engagement 
dialogues

Mobile Legal Aid Clinics
Through a consortium led by Trocaire, CCJP-
Masvingo collaborated with Zimbabwe Lawyers 
for Human Rights (ZLHR) in listening to 
community human rights cases, explain legal 
processes, and provide legal advice and clear 
process for seeking redress. Through the 
sessions, it was noted that communities 
developed confidence to speak out against human 
rights violations and curb potential perpetrators 
from future abuses. Emerging cases were taken 
by ZLHR for litigation and CCJP sought 
feedback from the lawyers to build participants' 
confidence in defending human right after 
realizing tangible positive results.

CCJP-Masvingo facilitated periodic learning and 
exchange forums for watch dog committees and 
other community based groups to share actions, 
strategies/approaches and mechanisms they were 
implementing towards protection and promotion 
of human rights. The organization assisted the 
p a r t i c i p a n t s  i n  i d e n t i f y i n g  i s s u e s  o f 
commonality; identify challenges, opportunities 
for voicing the issues and possible actions for 
advocacy for collective solutions.

Peace Sports Events

 

mainly because of the lack of the much needed 
entertainment and recreation. 

Ensuing from the conflict and often violent past 
experiences as narrated during CCJP workshops, 
the organization successfully implemented 
Psychosocial Awareness and Coping Skills 
(PACS) community workshops in partnership 
with Tree of Life (TOL). Such workshops 
culminated in healing workshops that were 
facilitated under the Re-Shaping Our World (Re-
SOW) project. Trauma healing was meant to 
strengthen horizontal social cohesion and prepare 
the targeted communities for greater participation 
in the civic arena, by increasing their self-esteem, 
reducing feelings of powerlessness, and 
rebuilding interpersonal relationships. It was 
envisaged that without support services and safe 
spaces where perpetrators and survivors of 
violence could meet, there was a strong risk that 
cycles of violence will continue.

Traditional Leaders Forums

Feedback meetings were being facilitated with 
citizens and duty bearers to give feedback on 
progress to the issues they agreed during the 
citizen-duty bearer engagement dialogues. The 
platforms proved to be safe and neutral spaces 
where duty bearers gave feedback while citizens 
felt free to inquire on progress on service delivery 
and human rights-related issues. Further follow-
ups on pending issues would be proposed to 
ensure issues are brought to finality.

Feedback Meetings

Training on Social Accountability 
Capacitating grassroots structures such as peace 
committees, accountability committees and 
watchdog committees became key for CCJP-
Masvingo during 2019. During the course of the 
year, women, men, youth, ward councillors, 
traditional leaders and church leaders were 
trained. The citizens were trained on social 
accountability strategies to monitor, document 
and report performance of their respective elected 
and appointed leaders while office bearers were 
trained on their roles and responsibilities so that 
they become more effective and efficient on the 
discharge of their duties.

PACS and Healing Workshops 

Traditional leaders Forums were conducted in 
line with CCJP's realization that traditional 
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The Commission received funds from its four 
funding partners as well as from the National 
office and managed them exceptionally well as 
highlighted by the finance teams from these 
respective organizations who came for voucher 
review and financial assessment.  During the year, 
only one project was audited because of limited 
funds but an institutional audit was scheduled for 
January 2019 following the availing of additional 
funds from other funding partners.

Challenges and Recommendations

Financial Management

Leaders occupy a very central position in rural 
communities and thus have direct influence on the 
life of people in their respective communities. For 
instance, given the economic hardships facing the 
country as whole, traditional leaders roles are 
often compromised in one way or the other as 
echoed at these forums that some of them end up 
acting in a partisan manner or unfairly distributing 
the scarce resources available in their locality. 
Traditional leaders' forums were a unique way to 
enhance the capacity, knowledge and skills of 
traditional leaders in target communities.

Low turnout of the Youth at meetings. Select 
youth mobilising committees and initiate youth-
friendly activities such as sports
L i m i t e d  Ve h i c l e s  f o r  fi e l d  w o r k  a n d 
administration duties. Engaged funding partners 
and the Diocesan authorities to find a sustainable 
solution including disposing old vehicles. 
Illiteracy and stereotypes about CCJP Work in 
Muteyo and Madaulo (Beitbridge).
Intensified surveillance by state security agents.

Uncooperative community leaders.

Catholic Church venues have proved to be safe 
and neutral venues for people from diverse socio-
cultural, religious and political backgrounds 
where they can freely air out their sentiments.

Harsh national economic situation.

It is vital to maintain a close relationship with 
community structures such as Priests, Peace 
committees, ward Councillors and traditional 
leaders. 

Close surveillance by state security agents.
Vehicle breakdown
The youth should be given opportunities on 
positions of authority and platforms to execute 
their knowledge at local and national level.

It is critical to move from awareness creation to 

Activities 

DIOCESE OF MUTARE

CCJP as an arm of the Universal Church has taken 
advantage of this position and strengthened the 
capacities of citizens through awareness creation, 
skills transfer, mentoring and coaching which 
gradually saw them openly engaging duty bearers 
with questions, contributions, suggestions and 
recommendations for sustainable development. 
Tapping on its moral obligation as enshrined in the 
Social Teachings of the Church, CCJP has also 
made formidable strides in strengthening the 
capacity of office holders so that they became 
more effective and efficient in the execution and 
delivery of their constitutional mandates. 

CCJP-Mutare strategic plan for 2019 to 2021 
provides a strategic direction the commission will 
take during the next three (3) years which is 
feeding into the overall Mutare Diocesan 
Strategic Plan. As enshrined in the strategic plan 
the Commission is focusing on four thematic 
areas namely Constitutionalism, Environmental 
protection, Resilience building and Institutional 
development which builds into the CCJPZ 
National Strategic Plan. 

The sessions were held in both rural and urban 
communities to raise awareness on constitutional 
rights and obligations, legal remedies available, 
different duty bearers and their roles. The sessions 
enabled citizens to articulate their rights, exercise 
them and take actions when rights were violated.

Constitutional Literacy session

 

Conclusion

Catholic Social Teaching form a strong base for all 
CCJP work and this entails maintenance of trust 
and confidence by the target communities.

Peace building platforms raise the confidence and 
self-esteem of young people who gradually 
become responsible citizens able to promote 
justice and peace in their respective communities.

It is essential to tap on indigenous knowledge 
system and fuse with contemporary concepts.

collective approaches in engaging community 
leaders and proffering relevant solutions that may 
include building resilience. 
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814 Peace Ambassadors were trained. Out of the 
814, 458 were female whereas 356 were males. Of 
the 814, 358 were youth below the age of 35 years. 

Outputs of the Environmental 
Protection Pillar 

c)         Provision of Psycho Social 
Support

A total of 26 Information Kiosk personnel (20 

These were conducted to empower women, men, 
youth and local influential leaders in identifying, 
documenting, reporting and taking action to 
address  environmental  v iola t ions  wi th 
responsible authorities. 

The trained environmental protectors 132 cases 
were reported on environmental concern, of the 
total 65 cases were resolved. A follow up on the 
remaining is being done if they were successfully 
resolved

We trained 18 local influential leaders, 6 
councillors, 23 church leaders, and 92 traditional 
leaders. 

Each of the 814 trained Peace Ambassadors were 
encouraged to train 3 community members each. 
This will lead us to indirect training of 2 442 
community members. 

CCJP Mutare trained 611 environment protectors. 
Of the 611 environment protectors, 286 were male 
whereas 324 were female. 

We were able to train 182 traditional leaders. That 
consists of 21 headmen, 8 chiefs and 153 village 
heads. The 8 chiefs were encouraged to go and 
cascade the information to their fellow headmen 
and village head. 

620 conflicts were resolved altogether, 132 were 
legal disputes, 317 were politically motivated, 
159 land conflict, 12 religious' conflicts.

Environmental Action Session:

Resilience building

Outputs of the Constitutionalism Pillar 

This was provided during the course of this year 
focusing on children and adults who were affected 
by cyclone Idai. The approaches used were 
Psychological First Aid and Informed Trauma 
care as well as referrals on special cases.

784 environmental protectors were indirectly 
educated using the cascading approach. From the 
392, 140 males, 252 females and 102 youth. 

CCJP-Mutare work is anchored on its justice and 
peace committees which are established at 
outstation level across the diocese of Mutare. 

enumerators, 4 team leaders and 2 supervisors) 
were trained to manage Information Kiosks and on 
psychosocial support (PSS).

Collaborations and partnerships

We managed to receive a total of 7 704 total 
complaints, 8 820 were non-sensitive consisting of 
500 sanitations, 2 913 foods, 163 water,53 
medications, 679 distributions, 1 033 shelter, 1 104 
farming inputs ,  900 documentat ion,  13 
communication, and 436 education
Total referral done were 516 of the total, school 
development 244, 58 food shelter 36, District CC 
82, council 19, documentation 69, PSS 8. 420 of 
the referrals were addressed.
1 116 sensitive complaints were handled through 
the Information Kiosk, corruption on food and 
material distribution, sexual exploitation 361 
abuse and negligence,165 corruption and 590 
political differences

Learning and Exchange visits: These were 
utilized to share and exchange lessons and good 
practices with its partners. This helped a lot in 
strengthening the capacity of the commission in 
programs and monitoring and evaluation 
department.

Establishment of Justice and Peace 
Committees 

Distribution of IEC materials: Tailor made 
learning and educational material in form of fliers, 
T shirts and booklets were distributed. A total of 12 
360 educational materials was distributed during 
the year 2019. Of the 12369, 500 were 
constitutions, 2 328 were fliers on duty bearer 
roles, 1779 were fliers on land rights, 2560 were 
fliers on human rights, 3 013 were pocket 
constitutions and 2 180 were fliers on Chapter 12 
Commissions.

CCJPZ national offices have been supporting 
CCJP-Mutare and have collaborated together in 
raising awareness on the constitution in Mutasa, 
Nyanga and Chipinge Districts. The national office 
has been providing Zimbabwean Constitution in 
local languages (Barwe, Ndau and Shona). Other 
FBOs include CPLO, CCJP Diocesan offices, 
Churches in Manicaland, Miracle Missions, 
Caritas Mutare, and CRS.
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Traditional leaders, Member of Parliament and 
councillors from all political parties as the 
custodians of local people CCJP-Mutare cannot 
operate without including the local people who 
also play a big part in mobilization,
CCJP-Mutare has being working with Zimbabwe 
Lawyers for Human Rights, Legal Resource 
Foundation and Residents Associations: 
CCJP-Mutare has been working closely with 
PACT, Misereor, Trocaire, CRS and KAS. 

Challenges
Chimanimani has become inaccessible due to the 
infrastructure damage caused by the cyclone 
which leads to the diversion of activities to other 
districts.

CCJP M has been working with the MoJLPA, 
Minis t ry  of  Youth,  Indigenizat ion and 
Community Empowerment, Ministry of Gender, 
Women Empowerment  and Community 
Development and NPRC.

Poor attendance due to fear in communities, 
CCJP continues to eliminate the barrier of fear in 
communities by mobilising through the existing 
church structures. Gender roles due to nature of 
the society are also contributing to poor 
attendance in some areas thereby CCJP would 
start a bit late to cater for the marginalized groups.
The tense political environment is also a big 
challenge since the security personnel are 
surveying in communities since they are against 
the operation of the NGO which are suspected to 
be in existence for regime change.
The cost of doing business in Zimbabwe has 
gradually increased since the start of the project. 
The fuel prices have shifted by more than 200%, 
however we mitigated this risk by identifying and 
fuelling at fuel stations offering fuel in USD. This 
was more stable than the volatile local currency. 

During the project we faced challenges of the fuel 
shortages as we needed to conduct frequent field 
visits. The organization mapped fuel stations that 
concentrate with NGOs and received updates on 
the availability of fuel.

The next challenge faced was that of the increased 
difficulty of doing business, the banks received 
various directives influenced by SI 142 which 
could change suddenly; this was threatening to 
restrict the use of the foreign currency. However, 
we succeeded to mitigate this risk by keeping up 
to date with any changes at the bank and 
communicating with the partners. 

As we had worked with community volunteers, 

Lessons learnt
Constitutional literacy remains crucial as it 
empowers citizens to stand and demand for their 
rights.
Natural disasters continue to be a threat and they 
are inevitable therefore there is need for an 
effective disaster response by the government and 
civil society organisations to avoid huge loss.

some of them were slower in grasping concepts. 
CCJP-M partnered these people with stronger 
facilitators, also continued and frequent support 
from the staff helped them grow in confidence.  

Church venues remain a neutral place for 
activities and they enable participants to freely 
participate. 

Cyclone Idai was a threat which left wounds 
which are not healed even up to now such that the 
announcement of cyclone Kenneth has left many 
unsettled, leaving some people psychologically 
disturbed. Therefore, it is important the people are 
accompanied in a process of recovery and 
resilience building.

DIOCESE OF CHINHOYI

Capacity Building Forums for Local 
Leaders

Project Activities 

It is important that traditional leaders are involved 
in the community activities as they are leaders 
responsible for protecting people's rights. 

CCJP  Chinhoyi  currently  has  two  projects  of  
its  own  that  are;  Working  for  Improved 
Governance and Accountable Leadership 
(WIGAL) that is funded by PACT and Building 
Resilient Initiatives for Development (YVF 
BRIDGE) that is funded by CAFOD. 
 

The mobilization should target all the expected 
participants in this case are the men and women so 
as to ensure that the goals of the project are met 
without failure.
The traditional leaders need to be mobilized in 
time so that they can attend since they always have 
a tight schedule.

Constitutional literacy empowers citizens to be 
responsible and accountable to their actions. 

These  forums  were  informative  dialogue  
sessions  targeted  at  raising  awareness  to  local 
leadership on their roles and responsibilities as 
defined by their position and also to engage these 
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CCJP –Chinhoyi conducted  Constitutional  
Awareness  sessions  which  sought  to  discuss 
constitutional provisions which speak to  
d e m o c r a c y,  g o o d  g o v e r n a n c e ,  s o c i a l 
accountability and roles and responsibilities of 
duty bearers. The sessions also went as far as 
discussing how the project communities can  

Constitutional Awareness sessions 

Women Social Accountability Forums

local leadership stakeholders on social 
accountability. The engagement also brought 
into discussion the new decentral ized 
governance system as stipulated by the 
Constitution in Section 264. The session sought 
to bring about understanding of the development 
of provincial councils,  District  councils,  Ward  
Development  Committees  (WADCOs)  and  
Village Development  Committees  (VIDCOs)  
and  then  to  encourage  local  participation  in  
these development committees. The output of the 
activity was the discussion and plan to erect 
VIDCOs and a WADCO. This owed to the 
realization that the community had no existing 
structures of the kind. The leaders proceeded to 
identifying the numerous stakeholders supposed 
to be involved in the committee, and will follow 
up and establish one. Resultantly, the community 
leadership have been entrusted with the 
development of Ward plans and remedy their 
local issues going forward.

C C J P C h i n h o y i  h e l d  Wo m e n  S o c i a l 
Accountability Forums which were mobilized 
considering mostly females. These insightful 
w o r k s h o p s  s o u g h t  t o  d i s c u s s  s o c i a l 
accountability within the context of female roles 
as wives, mothers and women leaders. These 
activities took a closer look at the social roles 
ascr ibed to  women,  and the  need for 
accountability that cascades even to female 
leaders and their discharge of their leadership 
roles. These sessions also highlighted some 
gender imbalances, with discussions as to what 
can women do in order to empower their fellow 
women on issues of concern thus water crisis, 
maternal health issues and how can gender 
equality be achieved. The discussions also 
empowered women with constitutional 
provisions, acts of parliament, regional and 
international instruments that promote gender 
equality.

Budget and budgeting processes 
workshops 

domesticate the concepts of democracy and good  
governance  in  their  conduct  in  the  family,  
churches,  social  and  ISAL  clubs  and 
communities. 

CCJP has partnered with the Legal Resource 
Centre representative for Mashonaland West to 
assist the youths in unpacking some of the laws 
and policies that safeguard youth participation in 
governance processes.  

CCJP – Chinhoyi held Budget and budgeting 
processes workshops in all four YVF BRIDGE 
communities.  These  were  an  effort  to  
conscientize  the  communities  of  the  
principles  of budgeting,  the  consultative  local  
government  budgeting  process  and  the  citizen  
role  in  the formulation and tracking of local 
government budgets.  These sessions were 
thematically in line with the concepts of social 
a c c o u n t a b i l i t y,  i n f o r m e d  c i t i z e n r y, 
representative (consensual) governance and 
participatory democracy. 

Social Accountability workshops

Legal Resource Centre

Highlight integration and 
collaboration with other 

Commissions, Partners, and 
Government

Partner support Visits

C C J P – C h i n h o y i  c o n d u c t e d   S o c i a l 
Accountability workshops  which were 
structured to discuss on the constitutional 
provisions which encourage transparency and 
accountability from public office holders and to 
discuss the numerous ways citizens can demand 
or solicit accountability from their leaders, which 
include petitions, attending council meetings 
and, in open instances asking,  feedback  
meetings  and  budget  tracking. The sessions 
were guided by the need to empower youth and 
women to amplify their voices in soliciting 
accountability from leadership.

The partners' annual reflection meeting held  in 
Victoria falls under PACT project  was very 
useful to our programming through sharing 
information and experiences on our activities 

22



CCJP National Office
 

“ Z v a n d a d z i d z a  z v i n o b a t s i r a  c h a i z v o 
zvinosimudzira matauriro atinofanira kuita 
nevakuru vari munzvimbo medu”. What I have 
learnt is especially helpful as it develops cordial 
relations with our leaders and how   we 
communicate with them. (Feedback from 
Kanyaga)

and reinforcement of a learning and collaborative 
atmosphere with other partners. Field visit trips 
that were done in the course of the year with 
partners i.e. CAFOD to Chipfuwamiti, Kanyaga 
and Zvipani whilst PACT visited Guruve 
community. This was very constructive taking 
note of progress on governance work and also 
ideas brought out by partners on the projects.

CCJP Chinhoyi received funds from the national 
office to conduct Know your NPRC meetings and 
Resource  governance  workshops .  The 
workshops were aimed at achieving the 
following objectives:  
Theme  1:  Advocacy  and  liaison  for  a  victim  
centred  national  peace  and reconciliation 
(NPRC) process, Theme 2: Primary Justice, 
Inclusive Participation and Cohesion, Theme 3: 
Resource Governance, Economic Justice and 
Stewardship of Creation. 
Quotable quotes (the first person narrative 
and in quotes even with pseudonyms)

Mukana wakadii ndaufarira wekusangana 
nevanhu vemuward mangu tichitaura hurukuro 
uye kuwirana kwezvinoda kuitwa munoziva isu 
takajaira kuti kuvanhu kwongoendwa chete kana 
uchida kutsvaga mavhoti kana wahwina ndiwe 
unenge warokurongera vanhu . Saka  ndinoti 
kuccjp  zvamaita izvi zvandirerutsira basa uye 
hukama  hwangu nehutungamiriri  nevanhu vari  
pano hwavandudzika  tatowana pekutanga  
murwendo rekuti nharaunda  isimukire. This 
opportunity for us to meet as a community and 
discuss the issues affecting our community  and  
also  consensually  map  the  way  forward  ,  we  
had  got  used  to  the gimmicking  that  leaders  
only  come  to  us  to  solicit  votes  and  then  
begin  to  singlehandedly  start  deciding  for  the  
whole  community  once  in  power.  It is  within  
this background that I salute CCJP initiatives, 
what you have done has ensured we build good 
community and leaders relationships, and hence 
given us the first steps towards developing our 
community (feedback from Shackleton 
councillor)

During the Risk Management training, one of the 
noteworthy deliverable of the workshop was the  
identification  of  the  fact  that  our  organization  
has  no  Strategic  plan.  With this  risk identified, 
it is our sincere hope that resources permitting, 
CCJP kindly asks for support from partners as well 
as the National office  -  CCJP to enhance our 
knowledge and capacity on the following areas;

Financial Request

B)  Organisational Sustainability Plan and 
Resource mobilisation strategy

With  the  three  above  training's,  we  believe  
they  should  bring  about  the  development  of  a 
comprehensive  CCJP-  Diocese  of  Chinhoyi  
Strategic  Plan. It is anticipated that the 
organizational Strategic Plan workshop and the 
development of  an organizational Strategic Plan 
will aid CCJP- Diocese of Chinhoyi's overall 
capacity to program efficiency and help us become 
a better implementing partner.

Lessons learnt
Key  lessons  from  the  constitutional  activities  
there  is  constant  need  to  continue enforcing  a  
balance  on  awareness  raising  of  the  
constitutional  provisions  and  the importance of 
social accountability monitoring to both the 
supply and demand side so that effective results 
can be realised in the communities we serve. 

C)  Disaster management plan

In Nyamupamire and Zvipani, we identified a 
number of traditional leaders (village heads) who 
also hold influential positions in the ruling party, 
ZANU-PF. This is despite the constitutional 
provision that disallow traditional leaders from 
being partisan. The youths highlighted that the 
conflation of party politics and traditional 
leadership roles limit their participation in local 
governance processes. 
Youths are always in transit hence there is need for 
ongoing formation of youth peace committees or 
forum leaders. There is also for CCJP to integrate 
its peace building/governance activities with 
livelihood projects that help youth to develop 

A)  Strategic Plan Workshop

One major issue raised by the youths and that has 
also been observed by CCJP is that some solution 
leaders send representatives to meetings where 
important issues affecting the  youths  are  
discussed,  hence  the  feedback  mechanism  
becomes  difficult  for  the youths as the targeted 
leaders will uses excuses to say I have not heard 
about it. 

23



vocational skills as well as supporting them to 
start small income generating projects such as 
bee keeping/ horticulture/ road rearing or 
keeping so that they also become economically 
empowered.

Activities such youth and women social 
accountability forums are forums were leaders 
are invited to attend as they are at times required 
to give feedback, they have proven to be an 
effective tool of engaging leaders on issues 
affecting the people.

While there are CCJP structures at the 
community level, local leaders feel that they are 
not consulted before activities are implemented. 
Such concerns can be addressed by developing a 
feedback mechanism through which CCJP 
structures provide regular updates to solution 
leaders.

The engagement forums with local duty bearers 
such as traditional leaders, councillor's members 
of the VIDCOs and WADCOs. These forums 
connects the local duty bearers to own up the 
project as they will also be giving their insights 
of governance issues freely.  Hence the active 
participation of traditional leaders in governance 
activities influences people to also participate in 
governance activities.

Recommendations

One major issue raised by the youths is that some 
solution leaders send representatives to meetings 
where important issues affecting the youths are 
discussed and when feedback is needed the 
councillor or traditional leaders' acts surprised. 

The youths highlighted that the conflation of 
party politics and traditional leadership roles 
limit their participation in local governance 
processes. To strengthen and maintain good 
working relations, mobilization of project 
activities should, by all means, avoid leaders 
with such dual roles. In addition, these leaders 
should be deliberately targeted for trainings on 
the constitution.

In most communities where CCJP is operating 
in, the commission identified that traditional 
leaders  (village  heads)  hold  influential  
positions in  the  ruling  party,  ZANU-PF.  This 
is despite the constitutional provision that 
disallows traditional leaders from being partisan. 

CCJPZ Project activities in 2019 had common 
issues raised by participants. It was pointed out 
that there is a huge difference between what is 
written out in the Constitution and what they 
experience in their practical lives.
The justice system should be closer to poor and 
marginalized communities so that they equally 
access justice in line with Section 68 of the 
Constitution. In Tonga speaking areas like Mola 
in Kariba District for example, justice is very 
expensive. Community members travel about 
200km to Karoi to access the Magistrate Court;
According to Section 50 of the Constitution  –  
Right of arrested and detained persons  –should  
be  popularized  amongst  Zimbabwe's  Police  
Officers  and  followed  accordingly because “in 
these remote areas, some Police Officers would 
beat (sometimes severely) the accused to force 
them to admit, move them from one Police 
Station to the other beyond the 48 hour court 
appearance period”. 

CCJPZ OVERALL CHALLENGES 
AND RECOMMENDATIONS

Share and allocate the social, economic and 
political power of Harare Metropolitan Province 
to include the generality of citizens in national 
policy formulation and implementation, 
especially those from the periphery in line with 
Section 13 of the Constitution as they are 
desperate for

Most participants asked: “Do Police Officers 
k n o w  a n d  f o l l o w  S e c t i o n  5 0  o f  t h e 
Constitution?”
Decentralization and more action from Chapter 
12 Commissions – Zimbabwe Electoral 
Commission,  Zimbabwe  Human  Rights  
Commission,  Zimbabwe  Gender  Commission, 
Zimbabwe  Media  Commission  and  
Zimbabwe  National  Peace  and  Reconciliation 
Commission  -  in  poor  and  marginalized  
communities  where  their  services  are  highly 
demanded.  A par t ic ipant  f rom Lusulu 
summarized what many had requested: “Go and 
tell the Chapter 12 Commissions that there are 
people outside Harare… ask them to come to 
us…”  We are waiting for them. They could ask 
ZCBC and MoJLPA for accompaniment.

Better roads, and bridges; critical infrastructure 
and services for rural communities. The only 
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Parliament and Portfolio Committees should 
move beyond Provincial Centers and go deeper 
into communities for all  encompassing 
consultations so that “we move together as a 
nation.”

Communities  strongly  requested  more  public  
awareness  of  the  Constitution  in  vernacular 
languages. Specific targeting for Traditional 
Leaders was emotionally recommended - and 
translation of Traditional Leaders' Act (Chapter 
29:17) into local languages. Sometimes, its 
ignorance that causes conflicts and disrespect of 
human rights in our communities. Prophet Hosea 
says it clearly that “My people are destroyed for 
lack of knowledge.” (Hosea 4:6) 

Realistic demography  for  Section  6  languages:  
The  National  Statistical  Office,  through  its 
national census programs, should provide 
disaggregated statistics on the number of people 
who speak  each  of  the  Section  6  languages  
and  where  they  are  located  for  effective  and  
efficient targeting.

The current situation in the country can be best 
described as negative peace, which requires 
collective attention before the situation 
degenerates turmoil. Therefore, more joint 
activities and collective partnership is required 
between the NPRC and other actors to improve 
efficiency and effectiveness of the national peace 
and reconciliation process. 

Local  employment  and  empowerment  for  the  
young  people  in  line  with  Section  14  to 
restrain  them  from  indulging  in  drugs.  
Development of backyard  industries and 
resuscitation  of  the  Growth  Point  development  
initiative  and  the  District  Development Fund 
was strongly recommended.  

noticeable “development” players in poor and 
marginalized “minority” language speaking areas 
are usually a local Priest and non-governmental 
organizations.  Many asked; “Where is our 
government?”

There is need for intense civic education to inform 
citizens so that they can participate effectively in 
the national peace and reconciliation process. 
There is need to continuous analysis of traditional 
reconciliation strategies as well as church based 
reconciliation initiatives so that they are 
strengthened by the NPRC commission. 

Access to basic needs such as education, 
healthcare and water in line with Sections 75, 76 
and 77 of the Constitution respectively.  

Evidence based policy advocacy remains critical - a lot 
is being done in the communities by Diocesan 
Commissions, but the impacts could be quickly eroded 
due to lack of supporting legislation or policies. 
Therefore, CCJPZ hopes that the Expert Groups to be 
officially commissioned sooner who will be advising 
CCJPZ on context and policy advocacy. More 
coordination and feedback meetings with CCJP 
Diocesan offices will be convened in future in order to 
appraise the hard work done by the programs 
implementers.

TRACE-TROCAIRE also funded CCJPZ project 
titled “Empowered Citizens and Communities 
Demanding their Rights and Holding Duty Bearers 
to Account”. The program has so far been 
implemented in the archdiocese of Bulawayo, and the 
diocese of Masvingo where CCJPZ facilitated the 
citizens and security sector dialogue meeting.

CCJPZ looks forward for more national engagements 
and dialogues with critical stakeholders such as 
political, traditional leaders, security sector and 
chapter 12 commissions.  What happens in 
communities usually comes from the 'Above'. It is 
therefore critical to consistently engage the 'above'.

CCJPZ also received financial assistance from the 
th th

START FUND through CAFOD during the 14  to 16  
of January 2019 protest and demonstrations, 
responding to the civil and political unrest in the 
country. CCJP animators were trained to offer 
psychosocial support to the victims.

FINANCIAL REPORT
The Institutional Support Programme would not have 
been successful without full support from our partners. 
Therefore CCJPZ is grateful for the support and 
financial assistance from the Caritas Internationals 
Agencies (CIA); MISEREOR, Catholic Agency for 
Overseas Development (CAFOD), Catholic Relief 
Service (CRS) and TROCAIRE. 

Finally the European Union (EU) funded ZCBC-
CCJPZ/CPLO together with the Ministry of Justice 
Legal and Parliamentary Affairs on a project titled 
“Constitution Translation and Multilingual 
Project”.

In a nutshell, CCJPZ project activities in 2019 
were a success and an eye opener to a number of 
issues discussed above.  However, this phase of 
the program only covered a fraction of the 
dioceses and the results were very positive. It  was  
further  recommended  that  there  is  need  for  
more  workshops  to enhance Constitutional 
l i teracy in al l  provinces  and cascade 
Constitutional literacy trainings to diverse 
communities throughout the nation.

FUTURE PLANS
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Fr. Fradereck Chiromba addressing 
the Youth Political Parties.

Constitution Dissemination Outreach 
in the Diocese of Masvingo.

Constitution dissemination outreach 
in the Archdiocese of Bulawayo.

Church & Political Party Youth Dialogue.

Minister of Justice , Legal and Parliamentary Affairs (centre) launching the strategy document.

Professor Walter Magwa making a presentation.ZCBC-CCJPZ Bishop Chairman, Rt. Rev. Rudolf 
Nyandoro (centre) with workshop participants. 

26



Know Your NPRC Forum in the Diocese of Chinhoyi.

Know Your NPRC Forum in the 
Archdiocese of Harare.

Constitution Dissemination Outreach 
in the Diocese of Mutare.

Constitution Dissemination Outreach 
in the Diocese of Gokwe.

Chaplain Nyakudya del ivering a presentt ion at  Church 
and Security Sector Dialogue Meeting in the archdiocese of Bulawayo.

Constitution Dissemination Outreach 
in the Diocese of Hwange.

PWDs rolling out a drama in the Archdiocese of Bulawayo 
Church and Security Sector Dialogue meeting.
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